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1 9 JUL 1956 


TOs CIA Career Coxmcil 

SUBJECTS Senior Career Development Program 

Recommendations for the approval of the CIA Career Council are contained in 
paragraph 6^ page 3« 


lo PROBims 

To cancel the twenty=>seven Career Development positicns authorized on the 
Table of Organisation of the Office of Personnel used for specific caj'eer 
actions for individuals in the various Career Services. 

2. ASSUMPnCMSs 

a« The Ag&aay will continue to enrohasize the need for its employees to improve 
and increase their professional knowledge and skills in highly specia3.izad 
fields of intelligence and clandestine activities. 


b. An Agency Career Development Program which provides a Eachanism for cai'ear 
eaployees to participate in exteraaJ. and rotational activities which say 
necessitate prolonged absence froa their regular duties is necessary. 

c« Necessary ad^justments within the limitations of personnel ceilings can b® 
made in the various organizeA.ioa»l ccmponents to carry out the Ageni^’s re-> 
quiraaent that 5^ of Headquarters ’fon>=duty” parsonnal will be in a train<= 
ing status at all. times. 

3« FACTSs 

a® The Career Development Progi’am (caaaaonly ca01.ec; the Senior Career Develop^ 
msnt Program) is an outgrowth of the Rotation loan Program established ia 
1952. No definite delegation exists in regulation or directive authorizing 
the Senior Career Development Program other then the current T/O authox'i^ 
zation. A brief sui^iary of the background and developmsnt of the Senior 
Career Development Program is out in Attachment A. 

b® Twenty-^seven positions (8 voucher M anc? 19 unvouchered) are currently 
authorized on the T/O of the Office of Personnal to suppox't the Senior 
Career Development Progri!®. These positions ai'® to be used for individuals 
participating in career developmeiit activities which necessitate prolonged 
absence finaa their regular duties. The Progra?!!* ^dsich is sponsored by the 
CIA Career Coxincilg is currently mder the jurlsdicbional authority of the 
Career Development Cemmittee and is adjjdnistered by the Director of Personnel® 


c. 


A total of 80 individuals have participated in the Senior Career Developaenfc 
Program from Septasaber 1953 to 30 June 1956. (See Attachment B.) 
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d. As of 15 duly 1956, 29 individualis were partlc:^pating ia the program® Five 
of these individuals had been approved by the Career Development ConaiRittae 
but personnel acti<ms transferrinii thoa had not yet become effective. Seven 
applications have been received b’lt not acted upon by the Career Development 
Ccmmittee. (See Attachment B, Section VIo) 

4o DISCUSSION 

a. Consideration is required as to wnether the present mechanism of authorizing 
Career Development positiimie on the T/o of the Office of Personnel is an 
effective means of implementing a career development program in the Agenqjrc 

b. Ceiling and T/O pres8iu*e for operating components becomes a major probleia 
when it is necessary or advisable to release OTplcyees for participation in 
external training or rotational activities nAiloh necessitate prolonged 
absence frMB their regular duties i This is pai’ticularly true in the case of 
individuals participating in language and area courses I’lhich are generally 
two or three years in durati<no The implementation of the new Foreign 
Language Program and the Ag©n<gr*s politgr that $% of Headquarters ”on=4uty” 
personnel will be in a training status at all times will require ad just = 
ments within the limit atiaas of personnel ceilings o The ^spanded J\mior 
Officer Training Program will provide opportimities for younger persons 
to participate in training for exbeiKieii periods of time-* It should be noted 
that 51$ of all ittSicipanta in the Senior Career Development Program vxere 
language trainees y^d.so that’ 60$ of the total ^30 participants were in grades 
GS-12 and below and thus wore in most sases potential candidates for the JOT 
Program and the JCD Programo 

Cij The use of the Senior Career Development positions from September 1953 to 
30 June 1956 has relieved a limited number of operating coEsponents frcsa 
carrying non«-productive personnel on their Tables of Org^ilaationo The 
awareness of the desirability of using Career Development positions has 
varied throughout the Agency. This is indicated by the fact that three 
coapanenfcs (Clffi, CTR, and FE) spcnsorei US% of all the individuals in the 
Senior Career Develq^ent Pi’ogram. Sixteen other ccmponenta utilised Career 
Development positions but only to a very limited eactent. This in effect has 
established for a very few comporents a “Development Ccsaplament” which is not 
counted against their T/O persontel ceilings or chargeable to their budgets. 
Other operating ccmponents have arranged for their en^loyees to attend 
Defense Colleges and participate in other long-term ext-ernai training 
through administrative adjustments within the purview of their responsible 
litites. 

do The function of administeriJig the Senior Career Development Program is 

currently delegated to the DavelcpEont. Staff under the supervicioa of the 
Deputy Director of Personnel for Planning and Development. Dus; to the 
nature of the activities in ^diicfct program participants are engaged, 
administrative and supervisoiy duties and responsibilities are divided 
between the Of flee of Personnel, the sponsoring compment, and ^.he Office of 
Training. The present system of adjainistering the program invclvaa constaiat 
coordination of officials of components Involved, natch paperwork, and is not 
conducive to effective supervision of the program pjirtlcipants. 
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5. GC^CLUSIQNS 

a* The present Senior Career Develo^am 0 ^t Program whldi allows eeillng and biidget 
advantages to a few operating consonant e is not a desirable mechanism for 
tBqjleHaentJjig specific career actions fcH* Individuals in all. Career 
Servicesa 

bo The present ayston of multiple Sitainiatrative controls for the program 
^ participants is a cumbersome, time cfaisuming £nd inefficient means of handlisiig 
personnel celling problems and is not conducive to good personnel managanent 
for the program participants. 

Cc Any foreseeable magnitude of l<mig-tenu training and rotational activities for 
ao^lcyees can be accomodated adiainistratively by the "Development ccm^lement 
system" previously proposed to the Councils 

do A block of 2? Career Development positions within the Agency’s total personnel 
celling authorization for the use of tactemal training and rotational actl^ri- 
ties is not necessary to cover the present program participants. 

6o RBCOMMEKaiTIOHSg 

It is reccamended thats 

The 27 Career Developnent posit Ifius m the T/O of the Office of Personnel be 
cancelled o 

b« The budget allotment for the Office of Personnel for the Career Development 
positions b® cancelled and redistributed if necessary to the ccm^oaents 
sponsoring present program participants. 

Co The personnel ceiling in the Office of Personnel be reduced by 27 positionso 

do The individuals currently encumbering Senior Career Development positions be 
reassigned immediately to the coofnonents sponsoring these individualSe As 
a temporarily expedient measure, "double slotting" of these persons will be 
authorized, if necessary, but for a period not to extend beyond the scheduled 
scmpletion dates of their approv>wl career activities® 


/b/ 

h., Ko WHITE 
beputj Director 
(;>upport ) 



Approved For Release 2001/08/01 : CIA-RDP80-01826R0007001 90006-3 



25X1A 

25X1A 


25X1 A 


Approved For Releas^01/08/01 : CIA-RDP80-01826R00070(m0006-3 


cwmmy. m Bicki® mso iW ©isiiLOBj™? 


CF TBS SmXOI^ CAHSES lIBVELOfIfSIiT FROCIEM 


BACmBGOSD 

1. Tbe Senior Caxeez’ De^c^elcpnBsit outgroi^lti of the Botatl.os!i 

Ikmi Program estahlldbued b y GIA Hot lea £&ted 19 19^2. Heccut 

rwi&lons of Beignle,tlo& mi provision for this Care^ Pevelopsecit 

Frogram. 


2u On 2B «Iiily 19^3> the Bix^eetor aipiproved the reefsumeciatim that tlie 
Acting Deputy Director (Admlnletratloa) be authorized to reserve a block 
fifty slots within the Agency ‘s total peraoxmel ceilini^ for si&Bequent allot> 
laeat by the CIA Gareor Service Board. Ga 3JL Animat 1953* the Acting Director 
detezmlixed timt the number of Career i^rvelcpEtena slots s^tld not eneeed forty. 

3. In c»der to minh^ze difficulties rln «»unection with budgetary esecution^ 
personnel celling control^ and perfcxraanee or admiBlstmtlve services for the 
pin^sram participants, the decision was made to inc(»rpo£ate sM retain forty 
Career Development positions in Ibe Office of Tmlning. Personnel selected for 
participation in activities which involve the of Career Developoient positions 
ware assigned to the Office cf Trainlag for Ibe duxatim cf the approved activity. 

4. On 15 Decsesber 19^*^ 'the forty Career Bevelopmmt positions were trnns" 
f erred frcsa the Office !teining to the Office of Persoamel. 

5* On 8 %ril 1956, the Dex«cty Slrsetor (Support) adjusted the T/0 for the 
Senior Career Development Progrem to ;iieet the ciurront ceiling authorlzaticmo 
'JDhis action resulted in reducing the I/O for the prxygiBEi to ^ positions 
(8 vouehered and 19 unvoudi^red) . 

B. S[EL£CTZCff OF CAREER DBTELOiMEEIT BROGSAM PABIICSPAHS 

1. Fraoi the inception of the prosram imttl Bscessbar of l^A the CIA Career 
Council Gonsidared each recfuest from operatlBg officials and approved the 
imrtlclpation of individuals and. the allocation cf slots. In Decaibor 19^4 the 
Council delegated this res^jnsibility jointly to the Director of Fersosiael and 
the Director of Training. 

2. In Decjfflber 1955 selectien responsibil ity was as siaBied by the Career 

Develf^gment Cksanlttee established by Romilation Wrasi this thK <m 

ail three major components participated in the selection of itaiticlpoats in the 
Senior and Junior Career Developaent Programs. 
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MALYSIS BY GRADE 


SECTIOH IV 


GimP E 


HO. OF 
PMTOIPAH 3S 


PESCKCW OF 

romL PAmciPiuro 


gs -16 

GS**i5 

GS-14 

GS-13 

OS-J^ 

GS-ll 

QS~9 

GS-7 



4 

TCIAL 80 


MALYSIS BY PROGRAM 

SECmOM V 


HO. OF PERCEHr OF 

PARTICIPMTS TOTAL PARTICIPAM ^ 


External TraiMcg 


63 


79^ 

Language Ts’alning 

4l 


51^ 


Defejnea CoU.ege Courses 

12 


15^ 


Other Professional 

10 


13?^ 


Internal Training 


1 



Internal Rotation 


16 


20^ 


TOTAL 80 
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